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Context: 1s economic growth still possible?

CL as a contested concept
An alternative framing of CL

Practical Examples



What Circular Economy?

Reduce

Reuse

Recycle

3Rs




What Circular Economy?

Reduce = Reduce (?)
Reuse X AN Resorry \ﬂml:r":;mm Refuse
e o .._‘_ W : Action Plan d
Recycle M/ Rethink
Reuse

3Rs

RAPPORTO S
SULLECONOMIA Cpall

CIRCOLARE IN - -
TALIA Refturbish

ELLEN . -
MACARTHUR Con Focus sulla bioeconomia

FOUNDATION Remanutacture

Repurpose

Recycle

10Rs




Is this CE desirable?

* The CL discourse conveyed by the EU avoids
some fundamental questions

— Who decides what to produce, why to produce,
how to produce?

— Who wins? Who loses? What iumpact on class
relations?

— CE within a growth-oriented (but austerity-driven)
fraimework

* Maastricht treaty; ESM



Is this CE possible?

* The TFEU obliges EU Member States to

comply with budgetary discipline by respecting
two criteria:

 —adehat to GDP ratio not exceeding reference value

of 3%

— a debt to GDP ratio not exceeding reference values

of 60%
* Impossibility of the first CE imperative (reduce)



An Eco-Modernist CE

* I'echnology will save us

* The market will take care
of 1it! No need for planning

* No political transtormation
1s required!
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Wi - win solutions

* No worries! Keep on




Is CE feasible after all?

Economy is entropic
It can’t be circular!
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PROGRESS

* Economy can’t be totally circular

P ROGRESS

*  We must abandon the idea of infinite

ROGRESS

growth

* CErisks to be a new form of greenwashing

* CE needs to address social justice

ROGRESS

* CE needs to address democracy

ROGRESS

* CE must be accompanied by a
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transformation of social order



An alternative framing tor CE N

* “Convivial tools” are tools™ which can empower users, give
them the opportunity to self-learn and keep the balance
between self and ready-made work, and between human
activities and the biosphere (Illich, 1973; Gorz, 1980)

* (Comiviality as opposed to Industrial Productivity

* Radically rethinking Labour and the hierarchical orgamsation of
production

* Supply networks and value chans of “liberated” factories
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Innovation 1s political!
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Stirling, A. (2008). "Opening Up"” and “Closing Down”: Power, Participation, and Pluralism in the Social Appraisal of Technology. Science,
Technology & Human Values, 33(2), 262-294.



Dimension of conviviality

* Relatedness
— What does 1t bring about between people?

*  Access
— Who can produce/use it where and how?

* Adaptability

— How mndependent and linkable 1s 1t?”

* Bio-Interaction
— How does it mteract with living organisim

* Appropnateness
— What 1s the relation between mput and output considering the context.?



Practical Examples

* A set of retlections on formal and imformal
organisations which, m the current climate, are
lacing imely challenges, trying to elaborate
Innovative responses
— Post-growth assumptions

— Ecological considerations

— Common challenges



Practical Examples (1)

* How do we deal with industrial crises?

* Could they be a way to implement Convivial
CE production practices?

Whirlpool to close Italian plant amid protests
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Practical Examples (1)

* How do we deal with industrial crises?

* Could they be a way to implement Convivial
CE production practices?
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Practical Examples (1) N
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Practical Examples (2)

Top-Down /lnear

solutions
Scuola, a Napoli i banchi anticovid costruiti dagli
studenti
1‘: - Bottom-up convivial
Y o circular solutions
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Practical Examples (2)

Top-Down /lnear
solutions

Scuola, a Napoli i banchi anticovid costruiti dagli
studenti

Bottom-up comnvivial
circular solutions




Practical Example (3)

Ministers waste £150m buying
unusable masks from banker

Mascherine, viaggio nella prima fabbrica pubblica. I'ha
costruita la Puglia: « Trenta milioni di pezzi all’'anno»

Expensive
outsourcing contracts

Converting existing
production capacity
to serve local needs



Practical Examples (4)

* Democratically-run
cooperatives 1 agricultural

production

* Acknowledgment of “limuts” to
growth due to physical
constraints

— Geographical constraimnts limit
. Lo
production area ;

— Organic production himuats vield
* Sull, in order to survive and to
munmise 1isk, they need to sell
to big supermarkets!




Key Issues

* Most of the operations, production and supply
chaimn management lhiterature and practice 1s

based on the assumption of an mfinite growth

— Data (and thermodynamic laws) are showing us that
this 1s not possible!

* We have provided some examples of post-
growth operations and production management

* How to expand these to a supply chain level?



An Alternative Organisation

* In Capital-Managed Firms, capitalists or their
representatives hire workers, pay them a fixed
imcome (the wage rate) and appropriate the residual

* In Labour-Managed Firms, workers (or their
representatives) ‘hire’ capital, remmunerate 1t at a
[1xed rate of mterest and appropriate the residual.

* Democratic firms as non-capitalistic entiies that
reverse the typical capital-labour relation of
capitalistic systems.



An Alternative Organisation

e In ILM (or Democratic) Firms:

— Decisions are vested i workers, mstead of

capitalists (as 1s the rule 1 capitalistic companies)

— Capitalists and workers switch roles
* Capitalists take the place of workers as fixed mncome
earners

* Vanable mcomes traditionally associated with capitalists

are eartred by the members of democratic firms



Radical Measures

* (CFE at the moment looks like classic waste management. We

need political action to:

Create imcentives for democratic post-growth companies (through public

procurement and hscal policy)

Create mcentives for reconverting unutilised capacity through mdustrial
symbiosis

Elimmate subsides to polluting sectors (extractive industry)

Link subsidies to the implementation of CE practices

Establish caps (profits, resources, energy, emission etc.)

Mimmmum Universal Basic Income; Care Income; Max Income

Revise EU treaties (at the bare muumum, excluding CE mvestments from
TFEUs)
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An alternative framing for CE

Marx says that revolutions are the
locomotives of world history. But
the situation may be quite different.
Perhaps revolutions are not the
h train ride, but the human race
grabbing for the emergency brake.
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Our Initiatives
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— — Special Issues

— Dialogue with Trade
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Prosperity without Growth



